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EXECUTIVE SECRETARIAT FOR INTEGRAL DEVELOPMENT (SEDI)

FORMAT FOR PRESENTATION OF 

 PARTNERSHIP FOR DEVELOPMENT PROPOSALS

ALL THE SECTIONS MUST BE COMPLETED

(Refer to the Guidelines for the Preparation of FEMCIDI Proposals and the Glossary of Expenditures)

I.
IDENTIFICATION OF THE PROPOSAL 

1. Name: Disaster Mitigation and Management Project, Nevis
2. Presented by: St. Kitts & Nevis
3. Beneficiary countries: St. Kitts & Nevis
(The proposal must be presented together with official notes of the proposed participating countries, indicating the name of the corresponding institution and the responsible official, as well as the modality of participation in financial and human terms.)

4. Date of execution (projects can have a duration of up to 4 years).

	Starting date
	Month
	Year
	Completion date
	Month
	Year

	1st
	May 
	2010
	30th
	June
	2011


II.
EXECUTIVE SUMMARY                                  
In the last decade, the Caribbean has been hit by numerous hurricanes including Lenny (1999), Luis (1995) and Omar (2008).  In some instances, these hurricanes had devastating effects on the islands.  In 1999, Hurricane Lenny approached Nevis from the west and severely damaged our western coastline resulting in an extended closure of the Four Seasons Resort and the partial destruction of the then newly constructed deep water pier. A similar effect occurred with Hurricane Omar in 2008, resulting in the Resort being closed to date with its reopening as yet undetermined. 

The closure of the Four Seasons Resort had very significant ripple effects on the economy.  The International Monetary Fund (IMF) in its St. Kitts and Nevis’ Staff Report for the 2009 Article IV Consultation and Request for Emergency Natural Disaster Assistance Report indicated some fiscal measures that can be put into practice to mitigate the effects of Hurricane Omar.  However, although mention was made of the impact of the hurricane on the economy, more specific details were not included on the direct economic impact on the economy.

The Physical Planning & Development Control Ordinance recently enacted in 2005 made provisions for the orderly development of land in both urban and rural areas (including coastal areas) and the granting of permission to develop land and land usage. For its effectiveness, the ordinance made allowance for the passage of regulations. This project will also involve the preparation of these regulations. Additionally, the incorporation of Natural Hazard Impact Assessments (NHIA’s) as developed by the Caribbean Development Bank (CDB), into (Environmental Impact Assessments) EIA’s is also deemed essential and critical. (See Appendix 1)
The Disaster Management Department has finally after more than 15 years, been provided with its own facility – the Llewellyn Newton Disaster Management Facility. The facility, which was partially constructed by the U.S. Southern Military Command (U.S. Southcom), includes a meeting & training room, agency and audio visual rooms, offices, communications room and warehouse. The training envisioned in this project is proposed for this facility which has become a facility used by multiple agencies for a variety of purposes. The procurement of equipment for training, as part of this project, has a dual purpose of providing much needed equipment for mitigation activities and response to natural or man-made disasters, and for critical simulation exercises.

Further, the current Nevis Disaster Plan is outdated (drafted in 1995) and needs an urgent re-design incorporating modern ideas and organizational arrangements, while implementing the theme of comprehensive Disaster Management championed by the Caribbean Disaster & Emergency Management Agency (CDEMA). Policy development related to Disaster Management is also an expected outcome from this project.

Tourism

The Tourism Industry is the driving force behind the economic viability and sustainability of the Nevisian Economy. It is therefore imperative that the infrastructure of the industry be constructed and maintained in a condition to mitigate the effects of a natural disaster.  As was evident by the passing of Hurricane Omar and earlier Hurricane Lenny, due to lack of foresight and established regulations, the Four Seasons Resort had to be closed causing economic hardship for many Nevisian families.

Given the continued susceptibility of the Caribbean region to various hazards including hurricanes, coupled with the likelihood that this exposure is expected to continue and possibly even be exacerbated, this project seeks to address some of these needs. The project will identify current risks and assist in mitigating those risks through streamlined planning of economic development, physical development, disaster management, and tourism-related policies. The project is designed as a multi-lateral and multi-agency project, which will receive inputs and produce benefits across the board.

The total cost of the project is estimated at $164,608 distributed as follows:

OAS/FEMCIDI Funds: $141,108
Government of St. Kitts & Nevis: $23,500
III.
FINANCIAL SUMMARY
1.  Indicate the amount requested from each funding source for each year of execution

	Year
	OAS/

FEMCIDI
	Executing Country (Countries)
	Total funding available from other institutions or countries
	Total

	
	
	Counterpart financial funds committed
	Date counterpart funds will be available
	
	

	2010
	141,108
	23,500
	May 2010 – June 2011
	
	$ 164,608

	2011
	
	
	
	
	

	2012
	
	
	
	
	

	2013
	
	
	
	
	

	Total
	141,108
	23,500
	
	
	$ 164,608


2. 
Summary of budgetary inputs (US$) requested from OAS/FEMCIDI
	Output  (Copy from Logical Framework)
	Training

03
	Travel

04
	Documents

05
	Equipment

06
	Contracts  08
	Other

09
	Total
	% in Relation to Total

	Output 1: 
Capacity Strengthening for Economic Planning Department 

	500
	9,420
	1,500
	3,200
	8,500
	2,210
	25,330
	18%

	Output 2: 
Capacity Strengthening for Physical Planning Department 

	500
	14,040
	1,500
	4,100


	11,500
	3,094
	34,734
	24.6%

	Output 3: 
Capacity Strengthening for

Disaster Management Department 

	1,000
	14,040


	2,250
	18,450


	14,000
	4,284
	54,024
	38.3%

	Output 3: 
Streamlining of all new Department procedures, public awareness, and sensitization of Ministry of Tourism

	500
	9,420
	
	
	12,000


	5,100
	27,020
	19.1%

	Total
	2,500
	46,920
	5,250
	25,750
	46,000
	14,688
	141,108
	

	% in relation to total
	1.8%
	33.3%
	3.7%
	18.2%
	32.6%
	10.4%
	
	


IV. LOGICAL FRAMEWORK OF THE PROPOSAL: 

	Narrative Summary of Objectives and Activities
	Indicators
	Means of

Verification
	Assumptions

	Goal
To prepare the Nevisian economy and infrastructure  to withstand and effectively respond to the effects of devastating hurricanes and other frequently occurring  natural disasters

. 
----------------------------------------------------

Purpose

To streamline disaster management by focusing on pre-disaster processes including:

(i) Mitigation
(ii) Impact assessment capabilities
(iii) Focused legislation
(iv) Regulatory standards
(v) Evaluation and enhancement of organizational capabilities 
(vi) Public awareness
(vii) The production of Disaster Management Plans.

	Gross Domestic Product (GDP)

The financial value of losses during natural disasters

Number of tourism visitors

Revenue generation from tourism

Increases or decreases in foreign direct investment, particularly tourism related

------------------------------------------------

Upgraded policies and procedures within the Economic Planning, Physical Planning, Disaster Management, and Tourism Departments of the Nevis Island Administration (NIA)

Focus of new procedures on Disaster Preparedness, Management and Mitigation

Disaster management and mitigation issues addressed at the project development stage

Enhanced capabilities within departments
	Government of St. Kitts and Nevis

Nevis Island Administration (NIA)

Nevis Disaster Management Department 

Ministry of Tourism or Tourism Authority 

------------------------------------------

Policy and procedural review within the  Economic Planning Department, Physical Planning Department, Disaster Management Department, and Ministry of Tourism

Certification of policy directives by regional and international disaster management authorities 
Certification of trained staff by regional and international disaster management authorities

Procurement of capacity strengthening equipment 


	No other external shocks which can otherwise cause economic decline in Nevis (GDP, Tourism visitation and investment) 

-------------------------------------------

Revisions to policies and procedures implemented in an appropriate timeframe to allow ratification by regional and international stakeholders 

Support by Legal Department

	Outputs 
Output 1: Capacity Strengthening for Economic Planning Department 

Output 2: Capacity Strengthening for Physical Planning Department 

	Accurate production of Economic Impact Assessment (ECIA) Documents 
Greater scrutiny or assessment of development applications by the Department and Development Advisory Committee (DAC)

Improvement in departmental compliance to established policies, and in instituting compliance of developers to new standards 


	Certification of new procedures and trained staff by regional and international authorities (Eg. United Nations Economic Center for Latin America & the Caribbean UNECLAC)
Presentation of master ECIA framework

Presentation of ECIA Report
Certification of new procedures and trained staff by regional and international authorities {OECS Environment & Sustainable Development Unit (ESDU), Caribbean Development Bank (CDB)}
Accurate record kept of meetings for new developments

All new development applications stamped and signed by authorized by Department Official

Public awareness effort to stakeholders (developers) 
	Past natural disasters examined and used to guide new framework

Ready access to affected properties damaged during Hurricane Omar

Cooperation by local citizens

Cooperation of local developers

“Buy-in” or acceptance of revised procedures by Physical Planning Staff

Revisions not perceived as increased workload

Commitment to implement procedures



	Outputs 
Output 3: Capacity Strengthening for

Disaster Management Department 
Output 4: Streamlining of all new Department procedures, public awareness, and sensitization of Ministry of Tourism

	Institution of the Natural Hazard Impact Assessment (NHIA) as a standard part of the Environmental Impact Assessment (EIA) 

Establishment of mechanisms including catastrophic insurance policies, and a contingency/crisis preparedness plan

Improved public awareness with respect to disaster preparedness requirements

Alignment of all new policies with other departments’, and with regional and international standards.
Sensitization of tourism stakeholders regarding necessary disaster mitigation efforts.
The development of incentives within the tourism industry to align development and investment with disaster mitigation. 
	Certification of new procedures and trained staff by regional and international authorities {Eg. Caribbean Disaster & Emergency Management Agency (CDEMA), USAID Office of Foreign Disaster Assistance (OFDA), US Southern Military Command (US Southcom)}
Presentation of new Disaster Management Plan, and dissemination to relevant agencies and to the general public

Public awareness campaigns executed

Disaster preparedness school programs established in all primary and secondary school

Certification of disaster management and mitigation process by regional and international authorities (Eg. CDEMA)
Preliminary presentation of new incentives and standards program for Tourism
	Consultant committed to allotted timeframes

Past natural disasters examined and used to guide new framework

Ready access to affected properties damaged during Hurricane Omar, and cooperation by local citizens 

“Buy-in” or acceptance of revised procedures by Disaster Management Staff

New assessments not perceived only as increased workload

Commitment to implement procedures

“Buy-In” of general public and commitment to education by schools

Commitment by general public, property owners, and developers, to be guided by new approach to Disaster Management

Resources available within the Tourism Industry to allow incentives and new standards

	Activities

Output 1.

1.1: Provide Technical Assistance to develop a new framework for conducting Economic Impact Assessments (ECIA’s)

1.2: Train personnel to conduct an ECIA after a natural disaster 
Output 2.

2.1: Provide technical assistance for improved drafting and development of planning standards, regulations and guidelines. Also for improvement of Environmental Impact Assessments (EIA).
2.2: Train key personnel to enforce existing and new regulations and standards, and to execute accurate EIA’s
Output 3.
3.1: Provide technical assistance to develop a more comprehensive Nevis Disaster Management Plan, incorporating Natural Hazard Impact Assessment (NHIA) procedures into standard development assessments

3.2: Train key personnel in conducting NHIA’s as standard assessment procedure
	Quantity

3 Months
1 Month
3 Months
2 Months
3 Months
1 Month
	Time

May-July 2010

Sept. 2010

October –Dec. 2010

January – Feb. 2011
May - July 2010

October 2010


	Cost $
13,780

13,750

19,360

17,574

19,860

18,774


	Presentation of master ECIA framework

Presentation of ECIA Report
Legislative Revision (Legal Department)

Certification of trained personnel by consultant / regional authority (UNECLAC)

Presentation of consultant recommendations / report

Legislative Revision (Legal Department)

Certification of trained personnel by consultant / regional authority (ESDU, CDB)

Presentation of new Disaster Management Plan, and dissemination to relevant agencies and general public

Legislative Revision (Legal Department)

Certification of trained personnel by consultant / regional authority (CDEMA) 
	Consultant committed to allotted timeframe

Availability of local personnel for training (no interruptions)

Ready access to affected properties damaged during Hurricane Omar

Cooperation by local citizens

Cooperation of local developers

“Buy-in” or acceptance of revised procedures by Physical Planning Staff

Revisions not perceived as increased workload

Commitment to implement procedures

“Buy-in” or acceptance of revised procedures by Disaster Management Staff

New assessments not perceived only as increased workload

Adequate resources at Legal Department (time and staff capacity) 

	Output 3.

3.3: Develop a schools-based disaster preparedness program to create greater awareness and education

3.4: Provide equipment to encourage the use of information and communication technologies (GIS Intranet etc.) and to cater to training needs 

Output 4.

4.1: Coordination workshops to streamline all new disaster management processes

4.2: Public Awareness Campaign


	Quantity

3 Months
2 Months
2 Months
2 Months

	Time

October – Dec. 2010
January – February 2011
March – April 2011
May – June 2011

	Cost $

5,640

21,150

20,720

14,000


	Schools Disaster Preparedness Programme established in all primary and secondary schools (Principal’s report)

Purchase order and formal receipt; Department registry

Certification of coordinated disaster management and mitigation process by regional and international authorities (Eg. CDEMA, UNECLAC, OECS ESDU)
Preliminary presentation of new incentives and standards program for Tourism

Public awareness campaigns executed nationally

National awareness


	“Buy-In” of general public and commitment to continued education by schools

Desired equipment specifications available in necessary quantity

Streamlining of new procedures not complicated

Commitment by general public, property owners, and developers, to be guided by new approach to Disaster Management

Resources available within the Tourism Industry to allow incentives and new standards


V.
JUSTIFICATION OF THE PROPOSAL

1. Background.

“The damage from natural hazards experienced by St Kitts and Nevis and the high costs associated with recovery indicate a need for a proactive approach to disaster management. Vulnerability to natural hazards is dependent on location, type of development and environmental conditions. Vulnerability will therefore increase as communities grow and develop.

No longer is it sufficient for the Government to settle for disaster management strategies which speak simply to preparation just prior to the disaster or post disaster recovery efforts. The Government of St Kitts and Nevis seeks to broaden the scope of its disaster management efforts as envisaged under the 1998 Act and include strategies which speak to enhancing hazard mitigation activities, programmes and policies. Such strategies are aimed at reducing the vulnerability of the population and economic activities in St Kitts and Nevis to natural hazards.”  See also Appendix 6
Natural disasters, especially hurricanes, once thought to be perhaps a once in a lifetime event are now thought be unavoidable occurrences.  Within the last twenty (20) years the Federation of St. Kitts and Nevis has been severely affected by the many hurricanes (See Appendix 2 for more details) including:

1. Luis 

(1995) - Cat 4

2. Marilyn 
(1995) – Cat 1

3. Hugo 

(1989) – Cat 4

4. Georges 
(1998) – Cat 3

5. Lenny 

(1999) – Cat 4 – mainly storm surge damage

6. Omar 

(2008) – Cat 4 - mainly storm surge damage

Two of the storms, Lenny and Omar caused extensive damage to our western coastline and in both instances, the Four Seasons Resort, one of the main contributors to economic activities within the Hotel and Restaurant Industry, was forced to close.  

While the 'Hurricane Capital of the Caribbean' goes to the island of Abaco in the Bahamas, with 18 severe hurricanes since 1851 (which is on average one hurricane per 8-9 years), since 1944, Key West and Nevis have seen the most severe hurricanes (7 or about one every 8-9 years).  http://stormcarib.com/climatology/freq.htm  (See Appendix 3)

Disaster Management is at a cross roads in terms of its future development. With much of its infrastructure in place, it must now transition to providing leadership in the area of risk reduction and disaster mitigation. Given the impact of climate change and the increased frequency of disasters in the Caribbean regions, coupled with the limited availability of external funding, it is essential that all Government agencies and Civil Society embrace this important theme and  ensure that risk reduction is allocated a primary role in planning, development and the implementation of projects. The current Nevis Disaster Plan is significantly outdated and needs urgent revamping as well as the development of staffing skills, personnel and financial support. The formulation of policies, guidelines and regulations is also an expected outcome from this project.

· In 1999, the contribution of Hotels and Restaurants Industry to the Real GDP was estimated at 31 million dollars.  In 2001, it decreased by 23 percent.  It is quite likely that the impact of the storm on this particular industry contributed significantly to this drop of economic activity in this industry.  The IMF expects similar impacts on the economy as a result of Hurricane Omar. The IMF however looked at the overall GDP figure expecting it to contract by 1 percent (see page 11 in the Staff Report for 2009). No report was done that speaks directly to the effects of the hurricane on the economy, as the IMF report dealt mainly with fiscal issues. (See Appendix 4)
Contingency and mitigation plans are required for natural disasters (economic, financial, physical etc.).  The development of a contingency plan for natural disasters is a recommendation in the IMF’s Staff Report for 2009 (Article IV Consultation and Request for Emergency Natural Disaster Assistance – page 27). Currently, the Nevis Island Administration is working on reducing the public debt through fiscal policies.  Other approaches/policies can be explored and utilized if found to be effective.

· The Physical Planning & Development Ordinance is the key to the establishment of the overall planning process, especially as it relates to development control and land use planning.  Currently the Department operates without the necessary supporting regulation/polices such as Natural Hazard Impact Assessment (NHIA) (currently the management of development does not take into account reduction of exposure to or mitigation as a result of natural hazards), EIA regulation and other essential guidelines, this makes it very difficult to effectively regulate development activities and manage land usage. “NHIA is designed to identify the linkages between natural hazards and the project through an assessment of the natural hazards that are likely to affect or result from the project and an assessment of the project’s vulnerability to and risk of loss from hazards. An NHIA is an integral component of and extension to the environmental review process, in that it encourages explicit consideration and mitigation of natural hazard risk.” A possible example of the non-application of this type of assessment is the Four Season Hotel. A complete legislative framework will provide an opportunity for good governance where both public and private interests in land are adequately guided.

A Needs Assessment was carried out a few years ago to determine the capacity of the Department of Physical Planning to carry out its functions effectively and efficiently.  However, since the completion of that report no further steps were taken to implement the recommendations of the report, and thus we are at a stage today where the situation is in dire need of attention.  The Department is short on Human resources as well as specialized training in some areas to carry out the functions of the Physical Development Plan.

The Department is also in need of Legislation and Regulations that would bring about benefits to the island of Nevis for all concerned, so that appropriate developments are allowed, and unauthorized developments are prevented. Projects that would cause potential negative impacts can be assessed and mitigated so that the benefits far outweigh the costs.

2.
 Pertinence

The results of the project will contribute to meeting the development objectives of the Nevis Island Administration by:

· Having an integrated approach to sustainable development taking into account the natural hazard and environmental impact of projects

· Having inter-agency evaluation of development projects, using various tools to evaluate projects and development proposals

· Utilizing training opportunities to enhance the capabilities of selected agencies, to support analysis of risks and the mitigation of natural and man-made hazards

· Promoting and applying conventional and innovative systems geared towards the social, economic and technological development of its people

· Facilitating the promotion and the development of a sustainable tourism product through fiscal and other measures to mitigate the impact of disasters
· Promoting and maintaining financial and economic stability, by developing and implementing sustainable economic growth policies for the people of Nevis
· Mandating the formulation and development of legislative tools (eg. guidelines, standards) to monitor and coordinate the implementation of policies, to enhance the infrastructural development and to provide quality service in a sustainable and environmentally friendly manner 

· Implementing strategies to develop Nevis in a sustainable and efficient manner to meet future challenges and opportunities 
· Enhancing the information and communication technologies though technology transfer and training

· Continuing the development and implementation of a comprehensive and integrated planning system that will establish the direction and framework for effective developmental planning, and promote balanced growth and efficient resource utilization for sustainable (Nevis) development
The Project is proposed under the following priority areas of the OAS Strategic Plan for Partnership for Development 2006-2009:
Sustainable Development and the Environment

· Strengthening the capability of member states to identify and mitigate the risks of natural and man-made disasters, in order to mainstream planning of both areas within economic development policies, working at the sector-specific levels with the private sector and civil society;

· Supporting public-private collaboration in human resource capacity-building in the sharing of scientific information, best environmental management practices, regulatory standards and enforcement issues, and encouraging the use of information and communication technologies in support of sustainable development; 

Sustainable Development of Tourism

· Ensuring that disaster planning is also extended to the area of tourism, as part of the OAS’ multi-sectoral approach to reduce the impact of natural and man-made disasters on member states, by developing mechanisms to prepare for and recover from disasters affecting tourism infrastructure, particularly in small economies, as well as ensuring visitor safety and security.

The concept’s objectives relate directly to the areas indicated as follows:

· Human resource training is a primary objective of the project, as is the development of standards, regulations and procedures in a number of thematic areas.

· Information dissemination is highlighted within the project, with public awareness and education a key objective using the latest information and communication technologies, including the establishment of GIS Intranet for informed decision making prior to and  during natural disasters  

· The mainstreaming of disaster mitigation is the main objective,  focused on pre-disaster processes including mitigation, impact assessment, focused legislation, evaluation and enhancement of organizational capabilities and the production of Disaster plans.

3. Beneficiaries

	Beneficiaries / Target Group
	Description

	The People of St. Kitts and Nevis


	Disruption to the livelihoods of the people of Nevis, such as residential damage, impaired utilities, and increased unemployment experienced following the passage of Hurricane Omar in 2008, will be kept to a minimum. Citizens will also be more educated with respect to appropriate disaster preparedness activities and encouraged to ‘’take ownership’ of these activities

	Primary and Secondary School Students


	Primary & secondary school children would have a better understanding of the importance of proper planning and the benefits of obeying regulations and guidelines



	Nevis Historical & Conservation Society (NHCS)


	The project will increase local abilities to assess the vulnerability of historical sites and protected areas to natural disasters, and equip local authorities to prepare for and mitigate such effects 

	Fishermen Cooperatives and its members


	Nevis suffers significant coastal erosion due to hurricane surges. This was particularly drastic during the passage of Hurricane Omar in 2008. The coastal destruction disturbs the reliability of fish resources and destroys essential fishing infrastructure and equipment in affected areas. 

The NIA also needs to improve capacity to assess the full impacts of development activities on marine resources.

	The Tourism Sector

	Nevis’ hotel sector suffered significant damage in 2008. The island’s premier 5-star hotel and chief employer, the Four Seasons Resort, was damaged to the point that it has not re-opened to date.

The tourism industry is the driving force behind the economic viability and sustainability of the Nevisian Economy. It is therefore imperative that the NIA possess the capacity to ensure that the industry’s infrastructure is constructed and maintained in a condition to mitigate the effects of a natural disaster.  



	The Nevis Island Administration 


	. 

Assist the NIA in achieving the following departmental mandates:

Economic Planning & Statistics Department – Ministry of Finance
 Promoting and maintaining financial and economic stability through the development and implementation of sustainable economic growth and development policies

Physical Planning, Natural Resources and Environment

Formulation, implementation and monitoring of policies related to works, public utilities, posts, and the environment, in order to enhance infrastructural development in a sustainable and environmentally friendly manner

Nevis Disaster Management Department

Implementing a comprehensive Disaster Management Plan, and monitoring and executing activities in accordance with the Plan.

Ministry of Tourism & Nevis Tourism Authority

Developing a sustainable tourism industry while supporting the marketing efforts of the island of Nevis.


4. Donor Complementarities

There are no other national, regional or multilateral institutions currently financing projects in this field in Nevis.

5. Special Considerations

	Special Considerations
	Description

	Gender Equality 
	The project is not gender biased, hence the initiatives target both males and females.

	Environment 
	The project should not have any negative effects on the environment. Instead, it seeks to promote compliance with acceptable (international) norms and standards through various mechanisms.

	Attention Given to at Risk Populations 
	The main focus of disaster mitigation and management, by its very nature, focuses on at-risk populations. Particular attention, however, will be paid to persons living in hazardous environments {the indigent and poor (slums), floodplains, coastal zones, watercourses, exposed areas}.

	Employment
	Nevis’ developing tourism industry is the island’s greatest employer. Mitigation of the effects of natural disasters will assist the island in preventing wide scale unemployment.


VI.
DESCRIPTION OF ACTIVITIES

FIRST YEAR OF EXECUTION (May 1, 2010 to June 30, 2011):

Output 1: Capacity Strengthening for Economic Planning Department
Activity 1.1: Provide Technical Assistance to develop a new framework for conducting Economic Impact Assessments (ECIA’s) {Consultant will make two 2-week visits to Nevis during a May – July 2010. One visit will incorporate information gathering and needs assessment, the other visit will be for finalization and presentation of the ECIA} 
Object of expenditure: Contracts (8)

Professional Fees $5,000
Object of Expenditure:Travel (4)

Airfare for Consultant – 2 roundtrip visits x $500 per visit = $1000

Per diem for Consultant – total of 24 days X $220 per day = $5280

Object of Expenditure: Documents (5)  

Production and printing of new ECIA Framework = $50 per copy x 30 copies = $1500

Object of Expenditure: Other (9)  

Administrative, communications and photocopying expenses = $1000 (counterpart)
Requested Resources from FEMCIDI: $13,280
Counterpart Resources:  $1,000


Estimated date of execution: May – July 2010

	

	Training

03
	Travel

04
	Documents

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested  from FEMCIDI
	
	6,280
	1,500
	
	5,000
	
	12,780

	Counterpart resources
	      
	
	
	
	                
	        1,000
	       1,000


Activity 1.2: Train personnel to conduct an ECIA after a natural disaster {Another 2-week visit will me made during September 2010 for the purpose of training. Approximately 25 participants will be trained – one week will be a workshop session; one week will be field session}.
Object of expenditure: Contracts (8)
Professional Fees $3,500
Object of Expenditure:Travel (4)

Airfare for Consultant – 1 roundtrip visit x $500 per visit = $500

Per diem for Consultant – total of 12 days X $220 per day = $2640

Object of Expenditure:Training (3)

Workshop Materials [writing pads, markers, flipcharts] = $500

Transportation of workshop participants = $200 (counterpart)
Object of Expenditure: Other (9)  
Refreshments $5 x 25 participants and 1 Facilitator x 5 days = $650

Lunch $12 x 25 participants and 1 Facilitator x 5 days = $1560

Administrative, communications and photocopying expenses = $1000 (counterpart)

Object of expenditure: Equipment (6)
Procurement of training equipment (projector and document projector, plus shipping) = $1900

Procurement of multi-media equipment for field use (video camera and digital camera, plus shipping) = $1300
Requested Resources from FEMCIDI: $12,550
Counterpart Resources:  $1,200

Estimated date of execution:  September 2010
	
	Training

03
	Travel

04
	Documents

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested  from FEMCIDI
	500
	3,140
	       
	3,200
	3,500
	2,210
	12,550

	Counterpart resources
	200
	
	
	
	
	1000
	1,200


Output 2: Capacity Strengthening for Physical Planning Department
Activity 2.1: Provide technical assistance for improved drafting and development of planning standards, regulations and guidelines. Also for improvement of Environmental Impact Assessments (EIA) {Consultant will make two 3-week visits to Nevis during October – December 2010. One visit will incorporate information gathering and needs assessment, the other visit will be for finalization and presentation of the consultant’s report} 
Object of expenditure: Contracts (8)

Professional Fees $7,500
Object of Expenditure:Travel (4)

Airfare for Consultant – 2 roundtrip visits x $500 per visit = $1000

Per Diem for Consultant – total of 38 days X $220 per day = $8360

Object of Expenditure: Documents (5)  

Production and printing of Consultant Report = $50 per copy x 30 copies = $1500

Object of Expenditure: Other (9)  

Administrative, communications and photocopying expenses = $1000 (counterpart)
Requested Resources from FEMCIDI: $18,360
Counterpart Resources: $1000

Estimated date of execution:  October - December 2010
	

	Training

03
	Travel

04
	Documents

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested  from FEMCIDI
	
	9,360
	1,500
	
	7,500
	
	18,360

	Counterpart resources
	
	
	
	
	
	1,000
	1,000


Activity 2.2: Train key personnel to enforce existing and new regulations and standards, and to execute accurate EIA’s {Another 3-week visit will me made during January-February 2011 for the purpose of training. Approximately 25 participants will be trained- 7 days will be workshop sessions; 8 days will be field sessions}.
Object of expenditure: Contracts (8)
Professional Fees $4,000
Object of Expenditure:Travel (4)

Airfare for Consultant – 1 roundtrip visit x $500 per visit = $500

Per diem for Consultant – total of 19 days X $220 per day = $4,180

Object of Expenditure:Training (3)

Workshop Materials [writing pads, markers, flipcharts] = $500

Transportation of workshop participants = $200 (counterpart)
Object of Expenditure: Other (9)  
Refreshments $5 x 25 participants and 1 Facilitator x 7 days = $910

Lunch $12 x 25 participants and 1 Facilitator x 7 days = $2184

Administrative, communications and photocopying expenses = $1000 (counterpart)

Object of expenditure: Equipment (6)
Procurement of training equipment (projector, plus shipping) = $800

Procurement of multi-media equipment for field use (video camera + digital camera + handheld GIS device, plus shipping) = $3,300
Requested Resources from FEMCIDI: $16,374

Counterpart Resources: $1,200

Estimated date of execution:  January  - February 2011
	

	Training

03
	Travel

04
	Documents

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested  from FEMCIDI
	500
	4,680
	
	4,100
	4,000
	3,094
	16,374

	Counterpart resources
	200
	
	
	
	
	1000
	1,200


Output 3: Capacity Strengthening for Disaster Management Department 
Activity 3.1 Provide technical assistance to develop a more comprehensive Nevis Disaster Management Plan, incorporating Natural Hazard Impact Assessment (NHIA) procedures as standard development assessments {Consultant will make two 3-week visits to Nevis during May - July 2010. One visit will incorporate information gathering and needs assessment, the other visit will be for finalization and presentation of the Draft Disaster Management Plan} 
Object of expenditure: Contracts (8)

Professional Fees $8,000
Object of Expenditure:Travel (4)

Airfare for Consultant – 2 roundtrip visits x $500 per visit = $1000

Per Diem for Consultant – total of 38 days X $220 per day = $8360

Object of Expenditure: Documents (5)  

Production and printing of Consultant Report = $50 per copy x 30 copies = $1500

Object of Expenditure: Other (9)  

Administrative, communications and photocopying expenses = $1000 (counterpart)
Requested Resources from FEMCIDI: $18,860

Counterpart Resources: $1000


Estimated date of execution:  May - July 2010
	

	Training

03
	Travel

04
	Documents

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested  from FEMCIDI
	
	9,360
	1,500
	
	8,000
	
	18,860

	Counterpart resources
	
	
	
	
	
	1,000
	1,000


Activity 3.2: Train key personnel in conducting NHIA’s as standard assessment procedure {Another 3-week visit will me made during October 2010 for the purpose of training. Approximately 25 participants will be trained- 7 days will be workshop sessions; 8 days will be field sessions}.
Object of expenditure: Contracts (8)
Professional Fees $6,000
Object of Expenditure:Travel (4)

Airfare for Consultant – 1 roundtrip visit x $500 per visit = $500

Per diem for Consultant – total of 19 days X $220 per day = $4,180

Object of Expenditure:Training (3)

Workshop Materials [writing pads, markers, flipcharts] = $500

Transportation of workshop participants = $200 (counterpart)
Object of Expenditure: Other (9)  
Refreshments $5 x 25 participants and 1 Facilitator x 7 days = $910

Lunch $12 x 25 participants and 1 Facilitator x 7 days = $2184

Administrative, communications and photocopying expenses = $1000 (counterpart)

Object of expenditure: Equipment (6)
Procurement of multi-media equipment for field use (video camera + digital camera + handheld GIS device, plus shipping) = $3,300
Requested Resources from FEMCIDI: $17,574

Counterpart Resources: $1,200

Estimated date of execution:  October 2010

	

	Training

03
	Travel

04
	Documents

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested  from FEMCIDI
	500
	4,680
	
	3,300
	6,000
	3,094
	17,574

	Counterpart resources
	200
	
	
	
	
	1,000
	1,200


Activity 3.3: Develop a schools-based disaster preparedness program to create greater awareness and education {A two-day consultation will be held involving the 11 School Heads/Principals and approximately 22 teachers (2 per school). This will be facilitated by the Department of Disaster Management. As a result of the consultation, the Department will prepare a formal School-Based Disaster Preparedness Programme, and assist the school teachers in increasing student awareness and education in the medium term}.

Object of Expenditure:Training (3)

Workshop Materials [writing pads, markers, flipcharts] = $500

Transportation of workshop participants = $200 (counterpart)
Object of Expenditure: Other (9)  
Refreshments $5 x 33 participants and 2 Facilitators x 2 days = $350

Lunch $12 x 33 participants and 2 Facilitators x 2 days = $840

Administrative, communications and photocopying expenses = $1000 (counterpart)

Object of expenditure: Documents (5)
 Production and printing of School-Based Disaster Preparedness Document = $50 per copy x 15 copies = $750

Object of expenditure: Training (3)
 Visits to School by Disaster Management Department Staff = $1,000 (counterpart)

Transportation = $1,000 (counterpart)

Requested Resources from FEMCIDI: $2,440

Counterpart Resources: $3,200


Estimated date of execution:  October – December 2010

	
	Training

03
	Travel

04
	Documents

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested  from FEMCIDI
	500
	
	750
	
	
	1,190
	2,440

	Counterpart resources
	2,200
	
	
	
	
	1,000
	3,200


Activity 3.4: Provide equipment to encourage the use of information and communication technologies and to cater to training needs {Provision of equipment for hands-on training and to encourage the use of new technologies such as Global Information Systems (GIS) Intranet, and for utilization in sustainable disaster management}.

Object of expenditure: Equipment (6)
Procurement of 2 laptops x $850 (including shipping) = $1,700

Procurement of 9 desktops x $1050 (including shipping) = $9,450

Software packages (GIS Software etc.) = $4,000
Object of expenditure: Equipment (6) (counterpart)

Procurement of 1 laptop x $850 (including shipping) = $850 (counterpart)
Procurement of 3 desktops x $1050 (including shipping) = $3,150 (counterpart)
Software packages = $2,000 (counterpart)

Requested Resources from FEMCIDI: $15,150

Counterpart Resources: $6,000


Estimated date of execution:  January - February 2011

	
	Training

03
	Travel

04
	Documents

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested  from FEMCIDI
	
	
	
	15,150
	
	
	15,150

	Counterpart resources
	
	
	
	6,000
	
	
	6,000


Output 4: Streamlining of all new Department procedures, public awareness, and sensitization of Ministry of Tourism
Activity 4.1: Coordination workshops to streamline all new disaster management processes {Two 5-day brainstorming workshops will be held under the auspices of the 3 consultants - one to streamline the disaster mitigation processes, and the other to sensitize and develop incentives and standards for the Tourism industry. The training will involve heads of departments including the Ministry of Tourism and Tourism Authority. Approx. 30 participants will attend. As a result of the workshops, a Coordinated/Aggregated Disaster Mitigation and Management Programme for Nevis will be produced). 
Object of expenditure: Contracts (8)

Professional Fees $1,000 x 3 consultants = $3,000
Object of Expenditure:Travel (4)

Airfare for 3 Consultants – 1 roundtrip visit x 3 consultants x $500 per visit = $1500

Per Diem for 3 Consultants – total of 12 days each x 3 consultants x $220 per day = $7,920

Object of Expenditure:Training (3)

Workshop Materials [writing pads, markers, flipcharts] = $500

Transportation of workshop participants = $200 (counterpart)
Object of Expenditure: Other (9)  
Refreshments $5 x 30 participants x 10 days = $1500

Lunch $12 x 30 participants x 10 days = $3600

Administrative, communications and photocopying expenses = $1000 (counterpart)

Object of expenditure: Documents (5) (counterpart)
Drafting and reproduction of Coordinated/Aggregated Disaster Mitigation and Management Programme – 30 copies x $50 per copy = $1500 
Requested Resources from FEMCIDI: $18,020

Counterpart Resources: $1,700

Estimated date of execution:  March - June 2011
	

	Training

03
	Travel

04
	Documents

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested  from FEMCIDI
	500
	9,420
	
	
	3,000
	5,100
	18,020

	Counterpart resources
	200
	
	1,500
	
	
	1,000
	2,700


Activity 4.2: Public Awareness Campaign {Radio and Newspaper Spots, and 2 Panel Discussions}.
Object of expenditure: Contracts (8)
20 newspaper advertisements x $200 p/advertisement (including production) = $4,000
20 radio advertisements x $250 p/advertisement (including production) = $5,000

Object of Expenditure:Training (3) (counterpart)

2 Panel Discussions (national broadcast) with stakeholders from various departments (Economic Planning, Physical Planning, Disaster Management, and Tourism) = $5,000

The Panel Discussions will be held 2 weeks apart.

Requested Resources from FEMCIDI: $9,000

Counterpart Resources: $5,000


Estimated date of execution:  May – June 2011

	
	Training

03
	Travel

04
	Documents

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested  from FEMCIDI
	
	
	
	
	9,000
	
	9,000

	Counterpart resources
	5,000
	
	
	
	
	
	5,000


VII.
MONITORING AND PERFORMANCE MEASUREMENT
For the purpose and outputs identified in the Logical Framework Matrix, please provide the corresponding results and monitoring data in the table below. (Review the example provided in the Guidelines for the Preparation of FEMCIDI Project).
	Expected Results
	Performance Indicators

Quantitative/Qualitative
	Baseline data
	Targets 
	Means of Verification
	Responsibilities

	At the level of the Purpose
	
	
	
	
	

	Purpose

To mainstream disaster management by focusing on pre-disaster processes including:

(i) Mitigation
(ii) Impact assessment capabilities
(iii) Focused legislation
(iv) Regulatory standards
(v) Evaluation and enhancement of organizational capabilities 
(vi) Public awareness
(vii) The production of Disaster Management Plans.

	Upgraded policies and procedures within the Economic Planning, Physical Planning, Disaster Management, and Tourism Departments of the Nevis Island Administration (NIA)


	Lack of capacity in NIA Departments to effectively prepare for and mitigate the effects of Natural Disasters 

Lack of capacity to assess the impacts of Natural Disasters

Gaps in legislative frameworks and Departmental Policy which do not reflect international Disaster Preparedness standards

Lack of a coordinated plan or approach between Departments


	Full (100%) Departmental capacity to mitigate the effects or Natural Disasters

Full Departmental capacity to assess weaknesses in Disaster Preparedness, and to assess the effects of Natural Disasters

A formally prepared and coordinated Natural Disaster Management Plan by June 2011


	Policy and procedural review within the  Economic Planning Department, Physical Planning Department, Disaster Management Department, and Ministry of Tourism

Certification of policy directives by regional and international disaster management authorities 
Certification of trained staff by regional and international disaster management authorities

Procurement of capacity strengthening equipment 


	Nevis Disaster Management Department

	At the level of the Outputs
	
	
	
	
	

	Outputs 
Output 1: 
Capacity Strengthening for Economic Planning Department 

Output 2: 
Capacity Strengthening for Physical Planning Department 

Output 3: 
Capacity Strengthening for

Disaster Management Department 
Output 4: 

Streamlining of all new Department procedures, public awareness, and sensitization of Ministry of Tourism

	Accurate production of Economic Impact Assessment (ECIA) Documents 
Greater scrutiny or assessment of development applications by the Department and Development Advisory Committee (DAC)

Improvement in departmental compliance to established policies, and in instituting compliance of developers to new standards 

Institution of the Natural Hazard Impact Assessment (NHIA) as a standard part of the Environmental Impact Assessment (EIA) 

Establishment of mechanisms including catastrophic insurance policies, and a contingency/crisis preparedness plan

Improved public awareness with respect to disaster preparedness requirements

Alignment of all new policies with other departments’, and with regional and international standards

Sensitization of tourism stakeholders regarding necessary disaster mitigation efforts

The development of incentives within the tourism industry to align development and investment with disaster mitigation


	Lack of capacity within the Economic Planning Department to assess the impacts of Natural Disasters

Gaps in development standards and procedures which leave vulnerability to natural disasters

Low compliance of developers 

Lack of Departmental capacity to conduct NHIA’s

Gaps in policy including no catastrophic insurance requirements

Low public awareness of disaster preparedness

No coordinated Disaster Management Plan

No coordinated or uniform  Disaster Mitigation standards for the Tourism Industry


	100% departmental capacity to conduct EIA’s by September 2010

Compliance to all international Disaster Preparedness standards by February 2011

100% inter-office compliance, and by developers by February 2011

100% departmental capacity to conduct NHIA’s by February 2011

NHIA’s as part of standard procedure by Feb. 2011

Introduction of catastrophic insurance for tourism industry by June 2011

School and public awareness programs in effect by June 2011

Presentation of Coordinated Disaster Management Plan by June 2011

Presentation of Incentives and Standards Program for Tourism Industry by June 2011


	Certification of new procedures and trained staff by regional and international authorities (Eg. United Nations Economic Center for Latin America & the Caribbean UNECLAC)
Presentation of master ECIA framework

Presentation of ECIA Report
Certification of new procedures and trained staff by regional and international authorities 

Accurate record kept of meetings for new developments

All new development applications stamped and signed by authorized by Department Official

Public awareness effort to stakeholders (developers)

Certification of new procedures and trained staff by regional and international authorities {Eg. Caribbean Disaster & Emergency Management Agency (CDEMA), USAID Office of Foreign Disaster Assistance (OFDA), US Southern Military Command (US Southcom)}
Presentation of new Disaster Management Plan, and dissemination to relevant agencies and to the general public

Public awareness surveys

Disaster preparedness school programs established in all primary and secondary school (school reports / student surveys)

Certification of disaster management and mitigation process by regional and international authorities (Eg. CDEMA)
Preliminary presentation of new incentives and standards program for Tourism
	Economic Planning Department

Physical Planning Department

Disaster Management Department

Disaster Management Department in collaboration with other Departments


VIII.
 ASSUMPTIONS, RISKS AND MITIGATION STRATEGIES
	
	Assumptions
	Risks
	Mitigation Strategies

	From Activities to Outputs 
	Consultant committed to allotted timeframes

Past natural disasters examined and used to guide new framework

Ready access to affected properties damaged during Hurricane Omar, and cooperation by local citizens 

Cooperation of local developers

“Buy-in” or acceptance of revised procedures by Departmental Staff

Revisions and new assessments not perceived as increased workload

Commitment to implement internal procedures

“Buy-In” of general public and commitment to education by schools

Commitment by general public, property owners, and developers, to be guided by new approach to Disaster Management

Resources available within the Tourism Industry to allow incentives and new standards
	Unavailability of consultant within desired timeframe

Lack of cooperation from general public and property owners

Lack of cooperation from local developers

No “buy-in” to process by Department staff

Perceived increased workload

Low acceptance by general public

Poor or unsustained implementation in schools

Lack of resources within Tourism Ministry to implement new standards and incentives programme


	Early communication has been established with intended consultant / regional agencies (Eg. confirmation already received from UNECLAC)

The Disaster Management Department already conducts general awareness initiatives for disaster preparedness, and will budget to improve the effectiveness of these programs prior to the start of this Project

Developers will be required to comply through reformed legislation

Staff will be sensitized to the need for new initiatives through the training provided

Departmental and inter-departmental responsibilities will be assigned in a manner to distribute workload fairly / appropriately

The Disaster Management Department will play a key role in the continued implementation of the School-Based Disaster Preparedness Programme in the medium term (ie. after project completion)



	From Outputs to Purpose 
	Revisions to policies and procedures implemented in an appropriate timeframe to allow ratification by regional and international stakeholders 

Support by Legal Department


	Revisions not implemented in desired timeframe

Inadequate resources at Legal Department to support Project


	The Disaster Management Department has already convened several planning meetings with all involved departments to prepare for the implementation of the project

The Legal Department is part of the planning committee for the project

The Tourism Ministry is part of the planning committee for the project



	From Purpose to Goal
	No other external shocks which can otherwise cause economic decline in Nevis (GDP, Tourism visitation and investment) 


	Vibrancy of Nevisian economy affected by other external shocks such as current global financial crisis
	Despite the setback caused by Hurricane Omar in 2008, the St. Kitts-Nevis economy has not been dramatically affected by the current global economic crisis, and has responded well relative to other small nations

(ie. There is high tourism interest and investment ongoing, however this has been impeded by destruction caused during Hurricane Omar Eg. The closing of the  Four Seasons Resort in Nevis)




Sustainability 

The project will:
1. enable the Nevis Island Administration and the Federal Government to more accurately assess the impact of natural disasters on the economy and therefore the livelihood of its citizens, in addition to providing base line data and useful information for future events

2. provide technical support and evidence for the government when making request for financial assistance from regional and international organizations.

3. regularize planning processes by providing standards, regulations and guidelines

4. provide training in a number of areas including total impact assessment (natural hazard, environmental and economic) and in planning development and control

5. provide information to the general public on all selected aspects relating to physical and economic planning and Disaster Management

6. provide equipment for use in various training programs and for use in disaster management situations

7. provide significantly enhanced Disaster Management plan, structure, policies and processes to the benefit of all stakeholders

8. enhance the vetting of development activities so that they can be sustainable for current and future generations, so that full economic and social benefits can be realized

9. ensure that mitigation planning is integrated into all essential aspects of the institutional framework resulting in risk reduction measures 

10. provide an essential tool (Intranet GIS system and database) which will facilitate multi-agency access and use of available information 

11. enhance the capabilities of selected agencies through a review of the organization, identifying required skills/training to ensure the ability to undertake appropriate mitigation activities

12. develop additional mechanisms to prepare for and recover from disasters which affect tourism infrastructure and product

13. develop school based disaster programmes accessible to students, creating greater awareness and education.

IX.   INSTITUTIONAL DATA
1. Executing Institution(s). Entities that assume technical responsibility for the implementation of one or more activities of a cooperation project. They may also share responsibilities connected with the administration of available funds, based on the programming agreements established by the participating countries  

Provide the information listed below, regarding the institutions responsible for the execution in each of the countries in which the cooperation project will be taking place.  Provide a separate table for each country
	Name of institution:  Nevis Disaster Management Department 

	Name and title of responsible official:            Mr. Lester Blackett, Director

	Address:         Charlestown, Nevis

	State/Province: N/A
	Country: St. Kitts-Nevis

	Telephone: 869-469-1423
	Fax: 869-469-1423
	E-mail:     odpnevis@yahoo.com
	Web Page:

	j. Information on the institutional capacity for executing cooperation projects:

A joint special Project Implementation Committee has been established. Thematic areas of the project will be implemented by partner agencies with the Nevis Disaster Management Department (NDMD) being the lead / contact agency. The project will utilise the joint capabilities and capacities from the following Departments:

(ie. Relevant individual capacities are presented below. Clerical and other semi-skilled personnel not included).
Economic Planning & Statistic – Finance

· PORTFOLIO: The Ministry of Finance, Statistics & Economic Planning leads in maintaining financial and economic stability.

· GOALS/OBJECTIVE: To take the leadership role in promoting and maintaining financial and economic stability through the development and implementation of sustainable economic growth and development for the people of Nevis.

· PROGRAMME: Manage Public Sector Investment Projects (PSIP) for Ministry of Finance AND Prepare Reliable Data on Nevis for Planning Purpose

· Director (1) – MA in a Social Science (Psychology)

· Projects Officer (1) – BA Accounting – CDB Project Management

· One office clerk

· Funds to be allocated for this project in 2010

· Strategic Development Plan formulated in 1995

· Manage (monitoring) Public Sector Investment Projects (PSIP) for Ministry of Finance

· Existing Equipment: 1 Fax machine, 1 Printer, 5 outdated computers

Physical Planning, Natural Resource and Environment – Ministry of Communications, Works, Public Utilities and Posts

· PORTFOLIO: The Ministry of Communications, Works, Public Utilities, Posts, Physical Planning, Natural Resources & Environment covers the management of communications, works, public utilities, physical planning, natural resources and the environment.

· GOALS/OBJECTIVE: To coordinate the formulation, implementation and monitoring of policies relating to the works, public utilities and posts in order to enhance the infrastructure development and to provide quality service in a sustainable and environmentally friendly manner thereby improving the quality of life for the people of Nevis.

· PROGRAMME: Develop and Implement Physical Planning and Maintain and Develop Physical InfrastructureDirector (1) – BA Planning & Economic Development & Town Planning



	· Planning Officers (1) – BSc Planning & Architecture

· GIS/Planning/Environmental officer (1) – Geologist, GIS expert, Project Management (basic)

· BSc - Building Services Engineer – Building Inspections

· Funds to be allocated for this project in 2010

· Spearheaded & Implemented the 2005 Nevis Physical Planning Ordinance

· Implementing the Nevis Physical Development Plan 2009 – 2018: funded by OAS

· Key members of the Development Advisory Committee for all structures, projects, sub-divisions etc.

· Applying Nevis Building Code for Coastal and Marine Development

· Existing Equipment: 1 photocopy machine, 1 overhead projector, 1 plotter (not functioning), 6 computers, 1 laptop, 2 vehicles

Who prepared the proposal? Name, contact info:     
  Mr. Lester Blackett. Director, Nevis Disaster Management Department.
                          Charlestown, Nevis.
                          Tele: (869) 469 1423 / Fax:  (869) 466 7398.        
                Email: odpnevis@yahoo.com  
Who will be responsible for the coordinating the project? Name, contact info:      

  Mr. Lester Blackett                                      

                          Director

                          Nevis Disaster Management Department

                          Charlestown

                          Nevis

                          Tele: (869) 469 1423

                          Fax:  (869) 466 7398

                          Email: odpnevis@yahoo.com 




j. Information on the institutional capacity for executing cooperation projects:

Nevis Disaster Management Department – Premier’s Ministry

· PORTFOLIO: The Premier’s Ministry contributes to providing leadership in nation building.

· GOALS/OBJECTIVE: The Premier's Ministry is dedicated to an integrated approach, towards nation building by promoting and applying conventional and innovative systems geared towards the social, economic, political, moral and technological development of its people.

· PROGRAMME: Implement Comprehensive Disaster Management Plan and Monitor and Act on Disaster Management Plans
· Director – Nevis Disaster Management Department (BSc - Civil Engineer, former Project Manager for Nevis Island Administration – Airport and Waterfront development, former Director of Public Works and also Physical Planning, Natural Resources & Environment)

· Projects Officer (post already allocated - to be filled by 2010 due to the retirement of project officer in February 2009)

· Communications Officer (post already allocated - to be filled by 2010)

· Community Liaison Officer – Basic Project Management skills

· Funds to be allocated for this project in 2010

· Coordination of new facility construction

· Community Disaster Awareness & Education outreach

· Secretariat and focal point for the Nevis Disaster Management Committee headed by the Premier

· Existing Equipment: 2 desktop computers, 1 laptop, 1 fax machine, 1 copier, 3 (2 fixed in place) overhead projectors, 1 vehicle

Ministry & Department of Tourism

· PORTFOLIO: Promote and Develop a Sustainable Tourism Product

· GOALS/OBJECTIVE: To enhance the human resource potential of all Nevisians through the provision of sustainable cultural and community-based programmes in order to simulate growth and development in all sectors of the economy.

· PROGRAMME: Develop a Sustainable Tourism Industry while Supporting the Marketing Efforts of the Island of Nevis and managing our Public Sector Investment Projects.

· Assistant Permanent Secretary (1)

· Director (1)

· Other senior staff officers

Who prepared the proposal? Name, contact info:     

  Mr. Lester Blackett                                      

                          Director

                          Nevis Disaster Management Department

                          Charlestown

                          Nevis

                          Tele: (869) 469 1423

                          Fax:  (869) 469 1423

                          Email: odpnevis@yahoo.com 

Who will be responsible for coordinating the project? Name, contact info:      
  Mr. Lester Blackett                                      

                          Director

                          Nevis Disaster Management Department

                          Charlestown

                          Nevis
                          Tele: (869) 469 1423
                          Fax:  (869) 469 1423
                          Email: odpnevis@yahoo.com 
2. If applicable, indicate what other institutions (governmental and non-governmental) will contribute to the execution of this proposal.  Include a brief description of the form of contribution (financial, technical, material, and informational) of the institution.  If the contribution is monetary, indicate the amount in US dollars *. 

	Data on Contributing National Institutions
	Data on Contributing International Institutions

	Counterpart Funding will be provided by the Nevis Island Administration (NIA) to the participating agencies and the executing agency amounting to US$23,500.  Efforts will be made to secure additional private sector funding. The Nevis Island Administration, through its Departments, will also provide office space and project coordination resources including transportation, clerical support and technical staff support.


	Economic Planning & Statistics

United Nations Economic Center for Latin America & the Caribbean (UNECLAC) 

	Also contributing:

(i) All Primary and Secondary schools, students and staff

(ii) Legal Department

(iii) Department of Information Technology
	Department of Physical Planning, Natural resources & Environment
OECS Environment & Sustainable Development Unit (ESDU) 
Caribbean Development Bank (CDB) 


	
	Nevis Disaster Management Department

Caribbean Disaster & Emergency Management Agency (CDEMA) 
USAID Office of Foreign Disaster Assistance (OFDA) 
US Southern Military Command (US Southcom) 



	
	Tourism

Caribbean Tourism Organization (CTO) 




* Please attach supporting documentation (letters from institutions, promissory notes, etc.)

APPENDIX 1

Incorporating Disaster Risk Reduction into the Project Cycle

Sourcebook on the Integration of Natural Hazards into the Environmental Impact Assessment (EIA) Process

NHIA-EIA SOURCEBOOK

USAID & CDB

1.0 Background

The Caribbean region is subject to a broad range of potentially hazardous natural phenomena, which have formed and continue to shape the region. Hurricanes and tropical storms, earthquakes, volcanoes, landslides and flooding are significant environmental systems and processes in the Region. Social, political and institutional systems have so interacted with these processes that livelihoods and social, economic and physical infrastructure often suffer physical damage, economic loss, dislocation and loss of life. As economic and population growth continue in the Caribbean, new developments can either exacerbate existing hazardous conditions and vulnerability, or they can contribute to the reduction of overall hazard risk.

The purpose of this document is to enable the development review process in particular environmental impact assessments (EIA) - to better encourage and promote development design that limits or reduces vulnerability to natural hazards. 

In an attempt to ensure that natural hazard risk is explicitly addressed during the project cycle, the Caribbean Development Bank (CDB) has developed guidelines for natural hazard impact assessment (NHIA) and their integration into EIA procedures. Current EIA’s focus on the impact of the project on the environment; the NHIA is designed to identify the linkages between natural hazards and the project through an assessment of the natural hazards that are likely to affect or result from the project and an assessment of the project’s vulnerability to and risk of loss from hazards. An NHIA is an integral component of and extension to the environmental review process and EIA in that it encourages explicit consideration and mitigation of natural hazard risk.

The appraisal of natural hazard risk as part of the EIA process is a preventive approach to ensure that appropriate hazard mitigation measures are incorporated into project design and subsequent implementation, where deemed necessary. This is expected to contribute to the minimisation of hazard risks associated with development projects.

APPENDIX 2

Table 1

NATURAL HAZARD MITIGATION POLICY AND PLAN

FOR THE FEDERATION OF ST KITTS & NEVIS

Major hazards which have struck St Kitts and Nevis since 1899

Period 
Hazard Type 

Comments

1928 

Hurricane

1950 

Earthquake

1955 

Hurricane Alice

1961 

Earthquake 

6+ magnitude

1974 

Earthquake 

7.4 Richter Scale

1984 

Flood 


Basseterre SK only

1985 

Earthquake 

6.6 Richter Scale

1987 

Flood (major)

1989 

Hurricane Hugo

1989 

Storm Felix

1989 

Hurricane Gilbert

1989 

Hurricane Iris

1995 

Hurricane Luis

1995 

Hurricane Marilyn

1996 

Hurricane Bertha

1998 

Hurricane Georges

1998 

Flood (severe)

1999 

Hurricane Jose

1999 

Flood (minor)

1999 

Hurricane Lenny

As can be seen from the above table, storms have been known to impact St

Kitts and Nevis more frequently in recent times; hence, disaster management efforts by these islands appear to have paid more attention to storms.
APPENDIX 3

STORM TRACKS BY DECADE FOR NEVIS: 
                                1990-1999                                                                        1980-1989
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Tropical systems passing within 60nm (= 69mi.) of Nevis.
From:  http://stormcarib.com/climatology/TKNV_dec_isl.htm
STORM TRACKS from 1851 - 2007
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APPENDIX 4

Document: St. Kitts and Nevis: 2009 Article IV Consultation and Request for Emergency Natural Disaster Assistance—Staff Report; Public Information Notice and Press Release on the Executive Board Discussion; and Statement by the Executive Director for St. Kitts and Nevis - http://www.imf.org/external/pubs/ft/scr/2009/cr09180.pdf 

Natural disasters. A direct hit by a hurricane could severely derail the authorities’ economic strategy. Indeed, the impact of Hurricane Omar has already placed great strains on the Nevis economy and its financial autonomy. Thus, the staff welcomed the authorities’ emphasis on preparedness and more widespread use of insurance (including as a participant in the CCRIF) for mitigating and managing natural disasters.11 More effective oversight of insurance companies by the SRU would ensure that adequate reinsurance contracts are in place. Page 27:

35. The confluence of recent events has greatly increased the economy’s vulnerability, making contingency planning an urgent necessity. Restoring debt sustainability is only part of the challenge to avoiding a debt crisis—financing needs also have to be met on a continuous basis. If a debt and/or financial sector crisis were to occur, the government should be well prepared to respond, particularly in light of the ECCB’s limited role as a lender of last resort. A contingency/crisis preparedness plan should, therefore, be top priority, taking into account various growth and asset sales scenarios, together with a range of exogenous shocks (e.g., natural disasters, terms-of-trade shocks, elimination of offshore banking sector), any of which could greatly impair the government’s ability to service its debt. Page 28
III. ECONOMIC IMPACT OF THE HURRICANE

15. St. Kitts and Nevis, particularly the island of Nevis, has been badly affected by Hurricane Omar, which passed the region over the period of October 16–17, 2008.

Severe damage was caused by the extremely high storm surge, which flooded the major tourism resort on Nevis and caused some destruction to the federation’s roads and coastal infrastructure. The impact of the hurricane unfolded very slowly, with the hotel initially estimated to be closed for about six months. However, substantial redesign of the Property - to avoid future flooding - is now expected to keep it closed for much longer.

16. The damage caused by Hurricane Omar contributed to the economic slowdown in St. Kitts and Nevis in 2008 and could depress growth by about 1 percentage point in

2009. The impact will be more severe in Nevis as the decline in economic activity spills over to other sectors like agriculture and light manufacturing that supply the tourism sector. The closure could also affect airlift. The impact on unemployment will also be significant, since the damaged hotel is the largest employer in Nevis.3

17. The fiscal impact for Nevis is expected to be reflected in a sharp decline in tax revenues. Staff’s preliminary estimates suggest that total revenue of the Nevis Island

Authority (NIA) would decline by about 1.5 percent of GDP in 2009 from the previous year due to the combined impact of the global downturn and the damage from Hurricane Omar. Hotel room and restaurant tax accounted for about 13 percent of NIA’s budget revenue, and the resort’s closure is expected to have a direct impact of about EC$8 million on tax revenue (0.5 percent of GDP) over a 12-month period. Over 600 employees have already been laid off.
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 APPENDIX 5

2009 BUDGET SPEECH / NARRATIVE

PREMIER’S MINISTRY

NEVIS DISASTER MANAGEMENT DEPARTMENT

Minister’s Message
The Nevis Disaster Management Department, will seek to further enhance the awareness of the general public and stakeholders concerning risk management, financial and human cost of disasters and the cost effectiveness of mitigation measures. A secondary and primary schools disaster programme will be initiated to create greater awareness and to educate this sector of the community.

Executive Summary
In 2009, a new Disaster Plan for all hazards will be drafted and implemented, along with the development of comprehensive Disaster Management Plans for the Districts and communities of Nevis. In addition, a School Disaster Programme will be initiated to create greater awareness and education to this sector of the community. A Disaster Mitigation Committee will be established to engage in Flood Mitigation and Control Planning using a multi-agency approach and conducting assessment and mitigation for other hazards.

A Premier's Disaster Management Conference" will be held in 2009 utilizing a comprehensive framework to provide diverse yet focused knowledge and information to Agencies, NGO'S, Private Sector Organizations and the General Public in the three day conference.

The Department will also seek to raise the awareness of the general public and stakeholders concerning the increasing risk and financial and human cost of disasters (man-made and natural) and the cost-effectiveness of mitigation measures. Promotion of sound disaster management practices in all agencies is paramount and will be coupled with the provision of training to facilitate mitigation efforts and planning.

MINISTRY OF FINANCE

Minister’s Message
The major pillars of economic activity on this lovely island of Nevis are Tourism, Financial Services, Construction and to a limited extent Agriculture and the Electronic Industry. We are also aware that our tourism industry is directly tied to growth and prosperity in the United States of America and Western Europe. Over 60 per cent of our visitors originate from North America. We have argued with much truth, that our high end or upscale approach to tourism is wholesome and strong for the rich will always travel. However, in the face of uncertainty even the wealthy are inclined to exercise caution and conservatism. More significantly, the closure of the Four Season's Resort will have a major impact on the usual buoyancy of our tourism product. Your administration is working in association with the management and staff of the Four Season's to ensure an expeditious re-opening of the hotel. This therefore, leads me to advise that the up-coming tourism season will not be as robust as the last.

ECONOMIC PLANNING DEPARTMENT
Executive Summary
The Economic Planning Department will be strengthened to undertake periodic surveys, collect and collate tourism statistics, and monitor capital projects.

DEPARTMENT OF PHYSICAL PLANNING

To develop and implement a comprehensive and integrated planning system that will establish the direction and framework for effective developmental planning and promote balanced growth and efficient resource utilization in achieving sustainable development on the island of Nevis.

Goals For 2009

1.
Passing and Adoption of the Nevis Physical Development Plan.

2.
Completion of local and protected area plans.

3.
To have the Multi-GIS fully implemented and functioning efficiently and effectively

4.
To have in place a comprehensive planning database register for Development application for the effective registration and retrieval of development data.

5.
Hiring of a Development Control officer to compensate for the recent internal changes (2008).

6. 
To have an Environment Division in place.

7.
Building regulations in place.

8.
An additional Building Inspector to compensate for the resignation of one of the current building inspectors.

Key Results 2009

1.
Implementation of an approved Physical Development Plan.

2.
Occupation of new office building (phase 1).

3.
Completion of phase 2 of the Physical Planning Department building in order to house all units adequately.

4.
Start Local and Protected area plans.

5.
Implement Multi-GIS Project.

6.
Finalize the departments approach to Environment management.

7.
Continue to train department staff and stakeholders.

Achievements 2008

1.
Physical Development Plan (final draft – the 90 day review consultation period by the all government departments and the general public).

2.
Enactment and enforcement of Physical Planning Ordinance

3.
Completion of the Multi-GIS project - awaiting the establishment of Steering Committee to implement project.

4.
Processing over 400 building applications.

5.
Revenue collection of over two hundred thousand dollars.

Overview

To develop and implement comprehensive and integrated planning system that will establish the direction and framework for effective developmental planning and promote balanced growth and efficient resource utilization in achieving the sustained development of the island of Nevis.

APPENDIX 6

Second Session of the Global Platform for Disaster Risk Reduction, organized by the United Nations in Geneva, Switzerland being held this week.
The Assistant Secretary General of the Organization of American States (OAS), Albert Ramdin, during the plenary meeting of the Second Session of the Global Platform for Disaster Risk Reduction, organized by the United Nations in Geneva, Switzerland stated that disaster reduction “is critical to the socio-economic development of our nations and the well-being of their peoples”. It is therefore essential to understand that “the challenge of natural disaster risk reduction is a hemispheric one and therefore requires the fullest attention of political leaders.” 
Ramdin explained that “from the perspective of the Organization of American States there is little doubt that dealing with the challenges of disaster risk reduction requires a holistic perspective. We believe that risk reduction should be an integral component of strategic development programming and of sound governance.” He also explained that “we have to continue advocating partnerships and alliances within and between societies to more effectively coordinate efforts, mobilize resources and implement recovery and reconstruction programs.”
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    date     wind  cat. cpoa  name


 8 Sep 1981    58   ts   58   GERT


17 Sep 1989   144   h4   34   HUGO








    date     wind  cat. cpoa  name


28 Aug 1995    63   ts   44   IRIS


 5 Sep 1995   132   h4   55   LUIS


15 Sep 1995    92   h1   46   MARILYN


 8 Jul 1996    86   h1   39   BERTHA


21 Sep 1998   115   h3    4   GEORGES


20 Oct 1999    92   h1   23   JOSE


 18  Nov    1999         138       h4         31       LENNY











� This format is to be completed only by the presenting institutions of the project concepts included in the FEMCIDI Preliminary Programming Proposal.
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